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Ippolito, J. (2008, December). Understanding responsive and directive relationships in literacy

coaching work. Roundtable paper presented at the annual meeting of the National Reading

Conference, Orlando, FL.

Ippolito, J., Steele, J. L., Samson, J. F., & Neugebauer, S. R. (2008, March). Improving

Adolescents’ literacy skills: What do we know and what do we have to learn? Symposium

presented at the Annual Meeting of the American Educational Research Association, New York,

NY.

Ippolito, J. (2007, May). Assessing the health of adolescent literacy coaching programs:

How administrators might use teacher interviews as initial assessment data. Research poster

presented at the International Reading Association’s Annual Conference, Toronto, Canada.

Ippolito, J., & Kral, C. (2007, March). Tensions in researching adolescent literacy coaching:

Searching for the effects of coaching in Boston area schools. Roundtable presentation at the

annual meeting of the Massachusetts Reading Association, Sturbridge, MA.

Ippolito, J. (2006, February). Middle school literacy reform: Teachers’ professional identities may

matter more than student success in sustaining reform. Research paper presented at the annual

meeting of the HGSE Student Research Conference / International Forum, Cambridge, MA.

Ippolito, J. & Rao, R. (2004, February). The past, present, and future of researching drama in

education Roundtable paper presented at the annual meeting of the HGSE Student Research

Conference / International Forum, Cambridge, MA.

King, N., Rudy, M.A., & Ippolito, J. (2001, April). The stories project: From image to word to

book. Roundtable paper presented at the annual meeting of the National Council of Teachers of

English conference, Tucson, AZ.



Consults with school- and district-based leaders, instructional coaches, teachers, and

specialists on matters related to literacy, instructional coaching, school change initiatives,

and leadership.

Provides insight into matters relating to instructional coaching, teaching and learning, and

adolescent literacy. https://readingways.org

Supported the design and implementation of instructional coaching model, K-12.

Provided summer and yearlong support for all school & district instructional coaches.

Co-designed disciplinary literacy coaching model for high school and middle schools.

Leading content-area coaching efforts in two multi-year projects.

Coached high school teachers in disciplinary literacy, cross-school collaborative.

Collected interview and observation data while supporting district-and school-based

literacy coaches designing professional development.

Co-designed and implemented data literacy coaching program in Chelmsford elementary

and middle schools.

Co-designed, implemented, and monitored a year-long literacy needs assessment and

professional development and literacy coaching project.

Co-designer of a K-12 literacy framework to guide district- and school-level decision-

making regarding literacy instruction.

OTHER EDUCATION-

RELATED WORK

EXPERIENCE

 - 2008 PRESENT Educational Consultant

Ippolito Consulting

 - 2021 PRESENT Research Advisory Board Member

Reading Ways, LLC

 - 2016 PRESENT Researcher and Literacy Coach

Wakef ield Public Schools, Wakef ield, MA

 - 2011 2018 Researcher and Literacy Coach

Brookline Public Schools, Brookline, MA

 - 2014 2015 Researcher and Literacy Coach

One Dorchester Project, Dorchester, MA

 - 2009 2012 Researcher and Literacy Coach

Cambridge Public Schools, Cambridge, MA

 - 2011 2012 Literacy Coach and University Partner

Chelmsford Public Schools, Chelmsford, MA

 - 2010 2011 Researcher and Literacy Coach

Rundlett Middle School, Concord Public Schools, Concord, NH

 - 2008 2009 Consultant and Instructional Designer

Aspen Institute's Urban Literacy Leadership Network, Cambridge,

MA

 - 2008 2009 Literacy Coach and Consultant

Belmont High School, Belmont Public Schools, Belmont, MA

https://readingways.org/


Led 6th-12th grade cross content-area teams of teachers in reflecting on instruction and

disciplinary literacy lesson plans.

Wrote and acquired a $25,000 grant from the Carnegie Corporation of New York

sponsoring a special issue on adolescent literacy.

Led 6th-8th grade cross content-area team of teachers in designing and planning reading

and writing workshop classes.

Created websites for HGSE courses and research projects.

Coordinated creation/maintenance of digital content (instructional photos and videos).

 - 2006 2008 Editor /  Co-Chair of Editorial Board

Harvard Educational Review, Cambridge, MA

2008 Literacy Coach and Consultant

Kennedy-Longfellow School (K-8), Cambridge Public Schools,

Cambridge, MA

 - 2005 2007 Presidential Instructional Technology Fellow (PITF)

Harvard Graduate School of Education, Cambridge, MA

2009-2025 Grants Written and Awarded

Co-recipient of and participant in $200,000 BARR Foundation Grant to diversify

educational leadership pipeline in the 5-district MA Partnership (Chelsea, Everett,

Malden, Revere, Winthrop)

Co-author and Principal Investigator of School Reform Initiative Research Grant: $40,000.

Co-author of MA Gateway Cities Grant for Salem Public Schools & Salem State University:

$128,000.

Co-author of IMLS Learning Labs in Libraries and Museums Grant for Lynn Public

Schools and Salem State University (SSU): $96,517.

Co-author of MA state literacy partnership grant for Chelmsford Public Schools and SSU:

$11,000.

2009-2025 Service to Salem State University

Presented at Salem State University’s Annual Teaching and Learning Symposium (2025,

May)

Member of Salem State's All University Committee Subcommittee, Exploring Faculty

Workload Impact of a Four-Credit Model, Winter/Spring 2025

Member of McKeown School of Education Dean Search Committee, 2024-2025

Co-Chair of the Faculty and Staff Life Committee, McKeown School of Ed., 2024-2025

Chair of Peer Evaluation Committee, Secondary and Higher Ed. Dept., Fall 2024

Member of Secondary & Higher Ed. Dept. Bylaws Subcommittee, Spring 2024

Member of Peer Evaluation Committee, Fall 2023

Member of SSU University-wide Institutional Review Board Committee, 2021-2022 & 2023-

2025; SoTL Research Subcommittee

Interviewed by SSU Center for Research and Creative Activities about Pandemic

Professional Learning Research Project, Fall 2021

Member of faculty search committee, tenure-track, School Counseling, Fall 2021 

Member of staff search committee, Special Graduate Program Administrator, Fall 2021

Co-Chair of School of Education Curriculum Committee, 2020-2021

Member of the 4+1 Education Fellowship Advisory Committee, Spring 2021

Member of Peer Evaluation Committee, Fall 2020

Member of the 4+1 Education Fellowship Advisory Committee, Spring 2020

Member of the SSU University-wide Academic Policies Contract Committee, 2018-2020

Panelist for SSU Honors Program senior research seminar, Oct. 7, 2019

TEDx speaker for TEDxSalemStateUniversity event, Sept. 22nd, 2019

Member of Salem State's TEDx committee (2018, 2019, 2020), organizing TEDx Salem State

University events

Panelist for SSU Center for Childhood and Youth Studies film series, commenting on I

Learn America documentary, Fall 2019

Member of the Universal Design for Learning faculty learning community, 2018-2019

Co-designer and facilitator of 2018 School of Education Retreat, focused on equity and

social justice issues in education

Member of Salem State university-wide internal communication committee, 2017-2019

PROFESSIONAL ROLES,

AFFILIATIONS, &

ACTIVITIES

https://www.salemstate.edu/news/salem-state-school-education-professors-conduct-study-discover-emerging-professional-learning-needs-educators-during-pandemic-nov-08-2021
https://www.salemstate.edu/news/salem-state-school-education-professors-conduct-study-discover-emerging-professional-learning-needs-educators-during-pandemic-nov-08-2021
https://www.ted.com/tedx/events/32546
https://www.salemstate.edu/tedxsalemstateuniversity
https://www.salemstate.edu/tedxsalemstateuniversity


Graduate Program Coordinator for the CAGS in Educational Leadership Program and

Teacher Leadership Variable Credit Certificate Program, 2017-2019

Co-designer of new Teacher Leadership Variable Credit Graduate Certificate Program,

2017

Co-designer of new CAGS in Educational Leadership Program, 2017

Chair of faculty search committee, full-time temporary, Secondary Pedagogy and

Assessment, 2017

Member of faculty search committee, full-time temporary, Early Childhood Education,

2017

Guest speaker at Salem State Massachusetts Children's Book Award Event, spring 2017 

Faculty Specialist in Advising, working with over 60 students per semester and serving as

a liaison between faculty and the School of Education's student support center, 2016-2017

Member of School of Education sub-committee exploring fieldwork options for the 4+1 in

Secondary Education program, Salem State, 2016-2017

Co-Chair of SSU School of Education’s Junior Faculty Research Mentoring Group, 2015-

2019

Co-Chair of SSU School of Education’s Faculty and Staff Life Committee, 2015-2017

Faculty lead in designing, implementing, and analyzing SSU School of Education's 2016

systems review / self-study

Member of SSU School of Education's Curriculum Committee, 2017-2023

Co-Chair of SSU School of Education’s Curriculum Committee, 2014-2016

Member of university-wide First-year Experience (FYE) Committee, 2013-2015

Member of Provost-appointed Education Working Group, reinventing the School of

Education, 2012-2014

Member of university’s Enrollment Management Orientation, Registration & Retention

Advisory Committee, 2011-2013

Member of the School of Education’s Curriculum Committee, 2009-2014

Member of Adolescent Education and Leadership Department “Critical Friends Group”

with regional principals, assistant principals, and curriculum directors meeting monthly,

2011-2013

Mentor to SSU faculty conducting literacy coaching work on NOBELL Engl. lang. learner

grant, 2013

Facilitator for First Year Reading Experience (FYRE) Series at Salem State, fall 2010-2018

Graduate Coordinator for Salem State University Teacher Leadership CAGS Program,

2010-2012

Chair of faculty search committee, tenure-track position, Foundations of Education and

Diversity, 2013

Conducted focus groups, interviews, data analysis, and co-facilitated multi-semester

needs assessment for Adolescent Education and Leadership Department, 2012-2013

Established and managed the “Literacy Faculty Working Group” at Salem State University:

a professional learning community for SSU faculty doing research and working in schools

on issues related to literacy instruction; meeting from 2011-2013

Co-presented at Gordon College / Northeast Regional Readiness Center Event on Oct. 5th,

2011 with Dr.

Kristan Rodriguez on the Common Core State Standards and Disciplinary Literacy

Co-Planned and facilitated School of Education and Unit Faculty Retreat for spring 2011

Co-designed the new logo for the Salem State University School of Education’s conceptual

framework

Helped secure and then facilitated meetings as part of a literacy partnership grant

between Chelmsford Public Schools and Salem State University

Worked on Ad Hoc Committee during summer 2011 revising and updating the School of

Education’s unit and lesson plan templates and rubrics used across undergraduate and

graduate education courses

Faculty representative for regional meeting with Education Commissioner Chester

regarding Educational Leadership and Training at Salem State University and beyond

School of Education / Unit Committee Memberships: Teaching, Learning, and

Assessment Committee; CLAS (Committee for Licensure in the Arts & Sciences);

consultant to Adolescent Education and Leadership chair Michelle Pierce in designing

new departmental meeting structures

Consultant to Dr. Mary-Lou Breitborde, Interim Director of the MA Northeast Regional

Readiness Center

Second Reader for Master’s Thesis Entitled: “Support Systems and Motivations of Fourth

Year Teachers”

Assisted Dr. Tom Billings and Dr. William Bryan in piloting new school principal

interview protocols as part of work for The Center for Secondary School Redesign

2009-2025 Service to the Wider Community

External promotion and tenure reviewer for researchers/faculty at the University of

Michigan; University of Rochester, Spring 2025



Guest speaker for Dr. Pat Edwards at Michigan State University, on literacy coaching and

literacy leadership, Feb. 2025

Guest speaker for Dr. Pat Edwards at Michigan State University, on literacy coaching and

literacy leadership, Feb. 2023

Guest speaker for MassCUE "Coaching in Schools" Special Interest Group, Feb. 2023

Research panelist for the Literacy Association of Ireland's Autumn Symposium focused

on disciplinary literacy: "Making the Most of Literacy Integration: Teaching Literacy

Across the Primary and Post-primary Curriculum"

Third reader on dissertation committee for Dublin City University, Ireland, doctoral

candidate Patrick Burke; Patrick defended in July, 2022

Guest speaker for Dr. Pat Edwards at Michigan State University, on literacy coaching and

literacy leadership, Feb. 2022

Guest speaker for West Virginia University, College of Education, on literacy coaching and

literacy leadership, Feb. 2022

Expert reviewer for the Journal of Educational Change, The Elementary School Journal, the

Journal of Literacy Research, Reading & Writing Quarterly, and The Reading Teacher.

Educational expert on local Melrose television and podcast show "Let's Talk Melrose,

Melrose," Summer 2020

Expert member serving on Melrose Public Schools 2020 superintendent search

committee

Served as an expert participant in the International Literacy Association's What's Hot,

What's Not annual literacy focus groups and survey, 2019 

External grant reviewer for the Melrose Education Foundation (Fall 2018)

Member of the International Literacy Association's 2018–2019 Children’s Rights to

Excellent Literacy Instruction Taskforce

Lead writer for Standard 6, International Literacy Association Standards Revision

Committee, charged with revising U.S./International Standards for the Preparation of

Literacy Professionals (2017), serving from 2015-2018

Member of the Salem High School "Redesign" Team, Salem Public Schools, 2017-2018

Board Member for the Specialized Literacy Professionals SIG (Special Interest Group), an

affiliate of the International Literacy Association (2017-2019)

Third reader on dissertation committee for Lesley University doctoral candidate Jennifer

Flewelling (2019-2020); Jennifer graduated in Spring 2020

Third reader on dissertation committee for Boston University doctoral candidate Jennifer

Rabold (2013-2019); Jennifer graduated in Spring 2019

Third reader on dissertation committee for Boston University doctoral candidate Lisa

Aulet (2015-2018); Lisa graduated in Spring 2018

Co-organizer of Massachusetts Teacher Leader Unconference, in collaboration with

Lastinger Center, Univ. of Florida, October 2016

Completed Subject-Object Interview Training and Certification Program, Fall 2015

Mini-grant Chair for Massachusetts Association of College & University Reading

Educators (MACURE), serving from 2016-2021

Technology Director for Massachusetts Association of College & University Reading

Educators (MACURE), serving from 2014-2016

Organizer of First Annual Massachusetts Disciplinary Literacy Teacher Unconference,

June 2015

President of Massachusetts Association of College & University Reading Educators

(MACURE), serving from 2012-2014

As MACURE President: sponsored Leo Hanley Luncheon at Mass. Reading Association

conference,

April, 2013; sponsored an evening on WIDA standards for MA Higher Ed. Faculty in

Framingham, MA, Oct. 16, 2012

Organized and Facilitated Spring 2012 Annual MACURE Research Roundtables at the

Mass. Reading

Association Conference in Sturbridge, MA

Expert reviewer for the International Reading Association’s 2013 Elva Knight Research

Grant proposals

Expert member serving on Melrose Public Schools 2011-2012 superintendent search

committee

Presented at Northeast Regional Readiness Center's Higher Education Workshop on the

2011 MA

Frameworks: Incorporating 2011 Curriculum Frameworks into Teacher Preparation and

Higher Education: Discussions, Collaboration, and Exchange of ideas, Gordon

College, Wenham, MA.

President-elect of MACURE (served from 2010-2012)

Member of the Cambridge Public Schools’ Disciplinary Literacy Network, 2011-2012

Facilitator at select Salem Public School principal meetings, in collaboration with the

Salem Education

Foundation’s efforts to establish a principal and leadership network in the region, Fall

2011

https://www.masscue.org/committees-2/coachinginschoolssig/
https://www.facebook.com/watch/?v=2947984988643497
https://letstalkmelrose.com/?p=206
https://literacyworldwide.org/get-resources/childrens-rights-to-read
https://literacyworldwide.org/get-resources/childrens-rights-to-read
https://www.literacyworldwide.org/blog/literacy-daily/2017/03/21/em-standards-2017-em-professional-learning-and-leadership
https://www.literacyworldwide.org/get-resources/standards/standards-2017
https://www.literacyworldwide.org/get-resources/standards/standards-2017
http://www.literacyprofessional.org/officers.html
http://www.literacyprofessional.org/officers.html
https://macure.wordpress.com/macure-executive-board-2015-2016/
https://macure.wordpress.com/macure-executive-board-2015-2016/
https://macure.wordpress.com/macure-executive-board-2015-2016/
http://madlunconference.weebly.com/


Organized and Facilitated Spring 2011 Annual MACURE Research Roundtables at the

Mass. Reading

Association Conference in Sturbridge, MA

Salem State University representative at state-sponsored “New Literacies” digital literacy

conference during July 2011, Cambridge, MA

Member of External Expert Working Group, helping to create the Massachusetts Striving

Readers Comprehensive Literacy Plan, 2010-2011

Panelist for ProLEER (Professional Learning network to advance Early Education Reform)

Conference at Harvard University, Mar. 21-23, 2011

Provided feedback on statewide Readiness Center website creation

Organized City Year Panel Research/Practice Discussion on Adolescent Literacy (Dec. 9,

2010)

City Year “Thought Leader” and Consultant on Professional Learning and Adolescent

Literacy

Co-designer and co-facilitator for Brookline Public Schools professional development day

on Teacher

Leadership: “ALL The Power of Teachers as Leaders: Lessons from Practice and

Research,” Nov. 2, 2010

Panelist for MACURE discussion of new federal and state standards (Common Core/ELA),

Oct. 22, 2010

Panelist for “Junior Faculty Panel” at Harvard Graduate School of Education, Oct. 21, 2010

Consultant for Cambridge Public Schools for district- and school-based literacy coaching

efforts

Consultant for Salem Public Schools for Readiness School Application

Public school outreach marketing new Teacher Leadership CAGS at Salem State

University

Adolescent Literacy/Middle School Strand Chair, Lesley University’s 2009 Literacy for All

Conference

Awards

Awarded a graduate assistant for AY22-23 by Salem State University

Awarded a graduate assistant for AY21-22 by Salem State University

Reading Teacher article on elementary literacy coaching featured in the Marshall Memo

2021

Educational Leadership article on disciplinary literacy for instructional leaders featured in

the Marshall Memo 2019

Investigating Disciplinary Literacy (2017), co-authored book, nominated for prestigious

Edward B. Fry Book Award from the Literacy Research Association

Co-recipient of Emilio and Mary DiFelice Endowment funding to support 2018 research

on disciplinary literacy professional learning experiences of middle school teachers in

the Boston area

Co-recipient of Emilio and Mary DiFelice Endowment funding to support 2016 research

on elementary school disciplinary literacy teaching practices

Co-recipient of Massachusetts Reading Association Sylvia Brown Scholarship 2016

Emilio and Mary DiFelice Endowment funding to support sabbatical-related research

2015

Inducted into Pi Lambda Theta, the Education Honor Society 2015

Earned International Reading Association’s “Honor Council Status” for two years as 2014

President of the Massachusetts Association of College and Univ. Reading Educators

Co-recipient of Massachusetts Reading Association Sylvia Brown Scholarship 2013

Inducted into the Honor Society of Phi Kappa Phi

Elementary School Journal article on literacy coaching featured in the Marshall Memo 2011

Granted “Faculty in the Schools” Award from Salem State University

Elected Class Marshal, Harvard Graduate School of Education

Dissertation proposal selected as a “Model Proposal” by HGSE Committee on Degrees

2007

Elected Co-chair of the Harvard Educational Review Editorial Board

Recipient of a Spencer Research Apprenticeship Grant 2006

Recipient of a Harvard University Presidential Instructional Technology Fellow Award

Recipient of a HGSE Dean’s Summer Fellowship Grant for the summer of 2006

Recipient of a HGSE Dean’s Summer Fellowship Grant for the summer of 2005 2005

Recipient (under Dr. Connie Juel) of a Harvard Provost’s Technology Award grant 2004

Active Involvement in the Following Regional and National Professional Organizations

American Educational Research Association (AERA)

International Literacy Association (ILA)

Literacy Research Association (LRA)

http://www.marshallmemo.com/
http://www.marshallmemo.com/
http://www.literacyresearchassociation.org/edward-b-fry-book-award
http://www.marshallmemo.com/


Massachusetts Association of College and University Reading Educators (MACURE)

Massachusetts Reading Association (MRA)

School Reform Initiative (SRI)

Discussion-based protocols written by Jacy:

The Imagemaking Protocol

Continuum of Discussion-Based Protocols

Specialized Literacy Professionals SIG (Special Interest Group), an affiliate of the

International Literacy Association

https://www.schoolreforminitiative.org/download/the-imagemaking-protocol/
https://www.schoolreforminitiative.org/download/continuum-of-discussion-based-protocols/

